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Investment Thesis:  

Earnings & Relative Valuation  

At the strike price of PKR 18/share, Wahdat implies a FY26E P/E multiple of ~18.5x on our estimated EPS of ~PKR 0.97 — a modest 
discount to its peer, BFAGRO's ~20x multiple. This entry point appears reasonable for a company with demonstrated earnings 
growth (PAT CAGR of ~39.8% over FY21–FY25), 100% capacity utilisation, and a structural first-mover advantage in the packaged 
and enriched (P&E) segment.  

We estimate a FY27 target price on the multiple valuation, of PKR 26 premised on: (i) successful commissioning of the pasteurisa-
tion plant generating incremental B2B revenue, (ii)  Working capital & Wahdat Quality Assured Procurement  (WQAP) procurement 
model contributing ~23% of FY27 incremental supply, and (iii) multiple re-rating toward BFAGRO's current ~20x as the market re-
appraises Wahdat's diversified, integrated earnings profile.  

Company Overview:  

Wahdat Poultry Farm Limited founded in 2006, is Pakistan's foremost vertically integrated layer-egg enterprise. Operating under the 
consumer brand Farm Fresh Eggs domestically and Wahda Eggs for export markets, the Company has been the principal architect 
of Pakistan's nascent packaged and enriched ("P&E") egg segment — a category it dominates with an estimated ~48.4% market 
share.  
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Source: Company Prospectus, HMFS Research    

Metric FY26E (Floor / Pre-Expansion) FY27E (post-expansion) 

EPS (PKR) 0.97 1.30 

Applied P/E Multiple 18.5x (at PKR 18) 20.0x (re-rating to peer) 

Implied Price Target PKR 18 (ceiling) PKR 26 

Upside to TP — +44% from IPO ceiling 

Volume (Cartons) 304,616 455,410 (+49.5% y/y) 

Revenue Estimation PKR 3.0bn PKR 4.2–4.5bn 

Source: Company Prospectus, HMFS Research    EPS is based on post IPO Number of shares 
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Production Infrastructure:  

Wahdat operates four fully automated layer houses across two sites in Sargodha district, equipped exclusively with European-origin 
systems — Big Dutchman (Germany) at Chak 24 (200,000 birds) and Tecno (Italy) at Chak 75 (230,000 birds). Combined installed 
capacity stands at 430,000 birds, with peak output reaching 400,000 eggs per day. All four facilities currently operate at 100% utili-
sation, underscoring the urgency — and the opportunity — behind the capital raise. 

 

Product Portfolio & Differentiation  

Wahdat's product range spans Classic Eggs, Omega-3 Enriched, Golden (Vitamin-Enriched), and Brown (Vitamin-Enriched) eggs. 
Key differentiators include: 

• 100% vegetarian feed formulation — antibiotic-free, compliant with international food safety standards 

• Certified supplier to McDonald's Pakistan and listed on McDonald's Global Vendor List, enabling exports to McDonald's Qatar 

• Exports account for approximately 16% of total sales, with active markets in UAE and Qatar 

• ERP-integrated operations enabling traceability, quality control, and scalability 

The Company's in-house feed formulation, automated production, packaging, and distribution capabilities create a structurally low-
cost operating model. A particularly notable advantage: over 70% of power requirements are met through solar energy, materially 
reducing reliance on the national grid and diesel generation — a meaningful structural cost edge in Pakistan's high-energy-cost envi-
ronment. 

 

Market Structure & Structural Under penetration  

Pakistan's overall egg market is estimated at ~USD 2.7bn (2024), with the country ranking among the top 10 global producers by 
volume. However, the organised, branded, and nutritionally enriched sub-segment remains structurally underpenetrated — most of 
the egg consumption continues to occur through the informal, commodity channel with minimal quality standardisation or cold 
chain infrastructure. This dynamic presents a multi-year structural growth runway for P&E segment leaders such as Wahdat. 

Secular demand drivers underpinning the P&E segment include: 

• Rising health consciousness and nutrition awareness among urban consumers 

• Expansion of modern retail trade (MT) and organised food service (HORECA) 

• Increasing institutional demand from QSRs (Quick Service Restaurant), confectionery, and food processing industries 

Growing export appetite from GCC markets for certified, value-added egg products 
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IPO Structure & Use of Proceeds  

The offering comprises 53.1bn ordinary shares (15.84% post-IPO float), structured as 50mn new shares (fresh capital injection of 
PKR 600mn) and 3.1mn shares offered for sale by founding sponsor Naved Ali Khan. The book-building mechanism (70% institution-
al / HNW, 30% retail) sets a floor of PKR 12/share with a 50% price band cap at PKR 18/share. The retail portion is fully underwritten. 

Proceeds allocation: 

• PKR 270mn (45%): Liquid egg pasteurisation plant — strategic diversification into B2B/HORECA 

• PKR 180mn (30%): Capacity expansion — approximately 100,000 additional birds (+23% on installed base) 

• PKR 150mn (25%): Working capital & Wahdat Quality Assured Procurement (WQAP) model rollout 

 

Risks to Valuations:  

• Increase in inflation could directly compresses PAT margins 

• Dual expansion risk in same fiscal year 

• Policy rate reversal (IMF slippage risk) raises discount rate, compresses implied valuation 

• PKR depreciation inflates USD-linked input costs 

• Chicken mortality risk  
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DISCLAIMER 
This research report is for information purposes only and does not constitute nor is it intended as an offer or solicitation for the purchase or sale of securities or other 

financial instruments. Neither the information contained in this research report nor any future information made available with the subject matter contained herein will 

form the basis of any contract. Information and opinions contained herein have been compiled or arrived at by Habib Metropolitan Financial Services (HMFS) from 

publicly available information and sources that HMFS believed to be reliable. Whilst every care has been taken in preparing this research report, no research analyst, 

director, officer, employee, agent or adviser of any member of HMFS gives or makes any representation, warranty or undertaking, whether express or implied, and 

accepts no responsibility or liability as to the reliability, accuracy or completeness of the information set out in this research report. Any responsibility or liability for 

any information contained herein is expressly disclaimed. All information contained herein is subject to change at any time without notice. No member of HMFS has 

an obligation to update, modify or amend this research report or to otherwise notify a reader thereof in the event that any matter stated herein, or any opinion, projec-

tion, forecast or estimate set forth herein, changes or subsequently becomes inaccurate, or if research on the subject company is withdrawn. Furthermore, past per-

formance is not indicative of future results.  

The investments and strategies discussed herein may not be suitable for all investors or any particular class of investor. Investors should make their own investment 

decisions using their own independent advisors as they believe necessary and based upon their specific financial situations and investment objectives when investing. 

Investors should consult their independent advisors if they have any doubts as to the applicability to their business or investment objectives of the information and the 

strategies discussed herein. This research report is being furnished to certain persons as permitted by applicable law, and accordingly may not be reproduced or 

circulated to any other person without the prior written consent of a member of HMFS. This research report may not be relied upon by any retail customers or person 

to whom this research report may not be provided by law. Unauthorized use or disclosure of this research report is strictly prohibited. Members of HMFS and/or their 

respective principals, directors, officers, and employees and their families may own, have positions or affect transactions in the securities or financial instruments 

referred herein or in the investments of any issuers discussed herein, may engage in securities transactions in a manner inconsistent with the research contained in 

this research report and with respect to securities or financial instruments covered by this research report, may sell to or buy from customers on a principal basis and 

may serve or act as director, placement agent, advisor or lender, or make a market in, or may have been a manager or a co-manager of the most recent public offer-

ing in respect of any investments or issuers of such securities or financial instruments referenced in this research report or may perform any other investment bank-

ing or other services for, or solicit investment banking or other business from any company mentioned in this research report. Investing in Pakistan involves a high 

degree of risk and many persons, physical and legal, may be restricted from dealing in the securities market of Pakistan. Investors should perform their own due 

diligence before investing. No part of the compensation of the authors of this research report was, is or will be directly or indirectly related to the specific recommen-

dations or views contained in the research report. By accepting this research report, you agree to be bound by the foregoing limitations.  

HMFS and / or any of its affiliates, which operate outside Pakistan, do and seek to do business with the company(s) covered in this research document. Investors 

should consider this research report as only a single factor in making their investment decision. HMFS prohibits research personnel from disclosing a recommenda-

tion, investment rating, or investment thesis for review by an issuer/company prior to the publication of a research report containing such rating, recommendation or 

investment thesis. Furthermore, it is stated that the research analyst (s) or their close relatives have neither served as a director/officer in the past 3 years nor have 

received any compensation from the subject company in the past 12 months. Additionally, as per regulation 8(2)(i) of the Research Analyst Regulations, 2015, re-

search analysts currently do not have a financial interest in the securities of the subject company aggregating more than 1% of the value of the company. The re-

search analyst(s) also certifies that any spouse(s) or dependents (if relevant) do not hold a beneficial interest in the securities that are subject of this report. 

HMFS endeavors to make all reasonable efforts to disseminate its publication to all eligible clients in a timely manner through either physical or electronic distribution 

such as mail, fax and/or email. Nevertheless, not all clients may receive the material at the same time. 

HMFS Stock Ratings System 

Investors should carefully read the definitions of all rating used within every research reports. In addition, research reports carry an analyst’s independent view and 

investors should ensure careful reading of the entire research reports and not infer its contents from the rating ascribed by the analyst. Ratings should not be used or 

relied upon as investment advice. An investor’s decision to buy, hold or sell a stock should depend on said individual’s circumstances and other considerations. HMFS 

uses a three tier rating system: i) Buy, ii) Hold and iii) Sell with our rating being based on total stock returns. A table presenting HMFS’ rating definitions is given be-

low: 

Valuation Methodology 

To arrive at our fair value estimates, HMFS uses different valuation methodologies including but not limited to: 

•Discounted cash flow (DCF, DDM) 

•Relative Valuation (P/E, P/B, P/S etc.) 

•Equity & Asset return based methodologies (EVA, Residual Income etc.) 

HMFS RATING GUIDE 

BUY More than 15% Upside 

HOLD Between 15% Upside & 15% Downside 

SELL More than 15% Downside 

Note: All fair value estimates are for a twelve month time horizon unless specified otherwise in the report 
         Upside/Downside represents the difference between the stated “Fair Value” & the prevailing “Market Price” 
         Total Return is based on both the Capital Gains return & the Dividend Yield & is exclusive of all applicable taxes 
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